
  

 

 

 

Decarbonisation of Small Ports' Ecosystems for Efficient Environmental and Energy Management towards 

South Baltic Fit for 55 

 

INVITATION TO THE INAUGURATION CEREMONY OF THE ELECTRIC FORKLIFT, PILOT OWNERS EXCHANGE & 

PARTNER WORKSHOP 

DigiTechPort2030 || TRANSFER OF KNOWLEDGE TO PRACTICE AND THE MARKET – GREEN 

TRANSITION IN THE SOUTH BALTIC SMALL AND MEDIUM SIZED PORTS AHEAD OF US  

WHEN: 14-16th of July 2025, Świnoujście, Poland 

WHAT: PART I – 15th of July 2025, 09:00-13:00 CET|| PORT ELECTRIFICATION AND THE CASE OF ELECTRIFIED 

 FORKLIFT IN EURO-TERMINAL Sp. z. o. o. (open to public and all interested stakeholders) 

 PART II – 15th of July 2025, 13:00-16:30 CET || PILOT OWNERS EXCHANGE ON ELECTRIFICATION & 

 ENERGY TWINS (open workshop on green transition in Small and Medium-Sized Ports) 

 PART III –16th of July 2025, 09:00-15:00 CET || PARTNER WORKSHOP ON TRANSFER OF KNOWLEDGE 

 DELIVERABLES (WP2) TO PILOT OWNERS (WP3) AND TRANSFER OF BEST PRACTICES (WP4) 

 

Dear Colleagues, Partners and Stakeholders, 

 

On behalf of EURO-TERMINAL Sp. z o. o. (Partner 7) & Hochschule Wismar, University of Applied Sciences: 

Technology, Business and Design (Lead Partner), we would like to invite you to the “ DigiTechPort2030” 

project two-day event (co-financed by the South Baltic Programme 2021–2027). 

The host of the meeting is EURO-TERMINAL Sp. z o. o. (Partner 7), ul. Jana Sołtana 1, 72-602 Świnoujście, Poland 

Important notes to all invitees: 

 Pilot owners’ attendance and participation in PART I–IIII 

Project Work Package Leaders active participation 

Experts & all interested stakeholders are welcome to the PART I 

 Arrival – 14-15th of July 2025 – exchange & informal evening networking (on own cost) 

PART I & PART II – 15th of July 2025 – hosted by EURO-TERMINAL Sp. z o. o. 

PART III – 16th of July 2025 – internal partner workshop on co-creating progress & transfer 

Departure – 16-17th of July 2025 (provided the fact, there are no bilateral meetings) 

 Accommodation possible here: 

Hotel “Trzy Wyspy” (https://trzywyspy.pl). With the code Port2030, there is a discount and the 

price for a hotel night with breakfast after the discount is 617 PLN. Please make your stay 

reservations via email at marketing@trzywyspy.pl or by phone at +48 600 057 015. 

Address: ul. Cieszkowskiego 1, 72-600 Świnoujście 

 

Registration for the event is available here: DigiTechPort2030_Świnoujście 

We are looking forward to meeting you soon in Świnoujście! 

On behalf of the Organisers EURO-TERMINAL Sp. z. o. o. & Hochschule Wismar, University of Applied 

Sciences: Technology, Business and Design.  

https://trzywyspy.pl/
https://docs.google.com/forms/d/e/1FAIpQLSf--Ih7_AccbLXgcCnwHwNzWAJkgAlrNASqlYhMNXXZoZw2bA/viewform
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DAY 1: TUESDAY, 15th of July 2025 – PORT ELECTRIFICATION AND THE CASE OF ELECTRIFIED FORKLIFT IN 

EURO-TERMINAL Sp. z. o. o. 

Start / End Theme Location 

Arrival (Monday / Tuesday, 14-15th of July 2025). Accommodation is booked individually by partners /  

stakeholders can be invited by the partners 

08:30 09:00 Registration & Coffee 
conference room 

(1st floor) 

09:00 09:10 
Welcome by EURO-TERMINAL 

Ms. Katarzyna Buława, CEO of EURO-TERMINAL Sp. z o. o. 

conference room 

(1st floor) 

09:10 09:40 

Role of the Cross-border Collaboration & DigiTechPort2030 

for EURO-TERMINAL 

Ms. Joanna Morawska, Project Manager at EURO-TERMINAL Sp. z o. o. 

conference room 

(1st floor) 

09:40 10:00 

Main Safety Rules Terminal  

Mr. Tomasz Jerzak, Occupational Health and Safety Specialist at  

EURO-TERMINAL Sp. z o.o. 

conference room 

(1st floor) 

10:00 11:30 

Visit of the EURO-TERMINAL – Facilities, Cargo Handling + 
showcase of a brand new electric forklift 

Mr. Jakub Konieczny & Mr. Marcin Grieger, Terminal Visit & Q& A 

Session 

Euro-Terminal 

area 

11:30 12.00 

Presentation of the Jungheinrich electric forklift with particular 

attention to the aspect of decarbonization 

Mr. Grzegorz Czerwiński & Mr. Dariusz Wiśniewski, Jungheinrich Polska 

conference room 

(1st floor) 

12:00 13:00 Lunch Break & networking 
terrace 

(2nd floor) 

13:00 16:30 
PART II – PILOT OWNERS EXCHANGE ON ELECTRIFICATION & ENERGY 

TWINS 

 

l13:00 15:00 

DigiTechPort2030 & Green Transition in Small and Medium-Sized 

Ports: Presentation & Discussion of Pilots in Participating Piloting 

Ports & Terminals 

Moderator – Dr. Lawrence Henesey, Blekinge Institute of Technology 

Pilot owners: 

EURO-TERMINAL Sp. z. o. o., Elblag Port Authority, Port of Karlshamn 

Klaipeda Port Authority & other South Baltic Small and Medium Sized 

Ports 

conference room 

(1st floor) 

15:00 15:30 Active Break & Mingling 
 

15:30 16:30 

Future Foresight: Green Transition of Small and Medium-Sized 

Ports in Long-Termin Perspective: A Fairy Tale or a Reality? PANEL 

DISCUSSION 

Moderators: Ms. Joanna Morawska & Dr. Lawrence Henesey 

Panellists: TBA 

conference room 

(1st floor) 

16:30  CLOSURE of DAY 1 & Takeaways 
 

18:20 19:00 Group walk along the Promenade to the restaurant 
Reception of Trzy 

Wyspy Hotel 

19:00 22:00 Networking Dinner 

Kurna Chata 3 

reastaurant  
ul. Żeromskiego 79, 

Świnoujście 
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DAY 2: Wednesday, 16th of July 2025 – PARTNER WORKSHOP ON CO-CREATING TRANSFER 

Start / End Theme Location 

08:30 09:00 Registration & Coffee 
conference room 

(1st floor) 

09:00 10:30 

WP3 Workshop: Pilot Status, Exchange, Dissemination & Reporting – 

part I 

Dr. Lawrence Henesey, Blekinge Institute of Technology (WP3 Leader) 

conference room 

(1st floor) 

10:30 10:45 Active Break & Mingling  

10:45 12:00 

WP3 Workshop: Pilot Status, Exchange, Dissemination & Reporting – 

part II 

Dr. Lawrence Henesey, Blekinge Institute of Technology (WP3 Leader) 

conference room 

(1st floor) 

12:00 13:30 Lunch break 

Rybaczówka 

restaurant 

ul.1 Maja 23,  

Świnoujście 

13:30 15:30 

WP4 Workshop: Transferring Best Knowledge (WP2) and Piloting 

Practices (WP3) 

Laima Gerlitz, Hochschule Wismar (WP4 Leader) 

conference room 

(1st floor) 

15:30 15:45 Active Break & Mingling  

15:45 16:45 Summing up & Action Plan for September-December 2025 
conference room 

(1st floor) 

16:45  Group picture & departure / bilateral meetings  

 


